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Using Appreciative Inguiry.
for Inspiration and
Engagement...

Because Positve Images
Lead! te; Positive Action




Today’s objectives

Learn how Al can be used to:

& Access collective wisdem about what
gives life te organizational systems

¢ Inspire people to Imagine possibilities
O InneVaten and change

s Engage persenal commitment and

Strategic alignment e implementing
Chanee
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Agenda

¢ Burning ISsues

¢ ypical change approaches

» \What makes Al different?

» Experiencing Al fior yoursel;

¥ 5| CASES

¢ Imagining change: Ikl yeur erganizatien
* Q&A
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Seftting the stage

* What are your

apeul faclitating
ehganizatienal
Change?




\\/ASTD

gP pﬂ

ASTD Survey Research:
Implications for the WILP' Profession

Implication

% Agree Very
Important or
Essential

Vlean
5-point
scale

Aligning learning| and perieormance
Strategies withithe organization’s
strategy.

95%

4.62

Demoenstrating a payhack e your effierts in the fonm of

Impreved erganizatenal PEHeHNance

and measurable results

6970

Operating ethically andwithrsecial responsiaility

38%

DEVelopinelor oiierng |earmineitoe]Site meet the EEd e USt=in-

umeleaming and kaewliedoe

2%

[Develepinelandimplementng straiegies ior retainnorand
developing talent

SiY%
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#“Is‘ -
WASTD

learafong & Ferformance

ASTD Competency
Model ™

project
manager

professional
specialist

WORKPLACE LEARNING AND PERFORMANCE ROLES
4 DESIGNING LEARNING
IMPROVING HUMAN PERFORMANCE

DELIVERING TRAINING

- MEASURING AND EVALUATING
FACILITATING ORGANIZATIONAL CHANGE

o MANAGING THE LEARNING FUNCTION

COACHING
MANAGING ORGANIZATIONAL KNOWLEDGE
" CAREER PLANNING AND TALENT MANAGEMENT

AREAS OF EXPERTISE : SUPPORTED BY TECHNOLOGY

0'} @ INTERPERSONAL ® BUSINESS / MANAGEMENT @ PERSONAL
&\ > Building Trust > Analyzing Needs and Proposing Solutions > Demonstrating Adaptability
< > Communicating Effectively > Applying Business Acumen > Modeling Personal Development
Q> > Influencing Stakeholders > Driving Results
= > Leveraging Diversity > Planning and Implementing Assignments
0\" > Networking and Partnering

> Thinking Strategically

© Amg@irnSeciBtyrfE@ INagine&Peveloptn@ntMABTE) TAE MNgts Reserved. For osMbp fErmigsiRn®nE s



ASTD Pilot Certification
CPLP Knowledge Test

. Designing| Learning

. Delivering Training

mproeving Hunan Perermance

. VMeasuing and Evaluating

, Eacilitating Oreanizatienal Change
Vianagingrte Leaming EURchon

L CEECHING

Y Vianaginer@rganizaienalNKaeWiedge

» CareerEPlianpineréaialientivianagement
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What are some common change
models and tools?

~ <
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My favorite change models

- World Leaders in Transforming
b People & Otganizations

+ %? e

- | |

YV ASTD

Linking People,
Learniog & Performancs

Aporeciative maviru Commons

...where Al, positive change research and orgahizational leadership connect for world bengh
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I

\. // L
Linking People,
Learafog & Ferlormance

ASTD's CHANGE Model

1. Challenge 2. Harmonize 3. Activate

the Current and Align )| Commitment
State Leadership |

Gather and analyze *  Consider your Design the

data. change leader’s mplementation

Establish a sense of gualities. plan.

urgency. " Select achange Prepare for

Establish change. mmplementation reactions to change.

management reles team. Plan to manage

Determine *  Create a compelling Tesistance.

organizational change vision.

Teadiness. *  Define alignment.

Design a change
communication
plan.

4. Nurture &
Formalize a
Design

Identify systems
and soluons to
support a successful
change effort.
Select appropriate
medics.

Conduct a nisk
assessment.

Select appropriate
implementation and
plannmg tools.

5. Guide

Implementation

6. Evaluate and
Institutionalize
the Change

Clanfy the change
agent’s role during
implementation.
Identify ways to
generate short-term
gains.

Determine ways to
1ncTEase
motivation.

Create a process to
evaluate the change
effort.

Identify ways to
msfitutionalize
change elements.



What do most change
MeGdels have In common?




Typical change process

Analyze the situation (I.e., preblems)
Define ideal state

[Develop a plan to close the gap
Implement theplan
DealWibresiSiance

Vieniterand evalliaie progiess
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How many times have change
efforts falled or missed their mark?
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What makes
Al

different?




“‘No problem can be solved
from the same level of
conscliousness that created It.

We must learn to see the
World anew.”

. AlpREert Emstem




EFacilitatn

Appreciative Inquiry (Al) as

a collaborative search to
jdentify, and understand the
Elganization's strengns, Its

polentials;, the greatest
OPpROURIVES, 2RCPECPIE:S
HEPES e e fuitres

NG OreanizatienallChanee by Kathernne Helt




Appreciative:

¢ \/aluing

¢ [he act of recognizing the best in
PEOPIE’S Strengins, SUCCESSES and
polentials - 1e; PErceIve these things
that giveliie (fagalvn;, Vitaliny,
excellence) toiving Systems

¢ o Increase nvaltersuchras the
ECOROMY eSS appreciaiedNmvalte
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Inquiry:

¢ [he act of
exploration anad
diScCoVeny.

& AsSking questions

9 OPENNESS 16
SEeeing new
cejisiplirells zlple
PESSIPIIES
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Al origins & linkages

¢ David Cooperrider & Suresh Srivastva at
Case \Western Resernve

¢ Cleveland Clinic 1n 1980

¢ Diana WhitRey: and other collaneralors

» Al Commens
HiuRs//2ppreciatveneuinscase edil

¢ BlSIness asian Agent e VWorldrBenetil

¥ PeSsitver@rganizatenaliSeholanshile
LR/ USIUmICI e U/ 2eSItVeE,
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People move In the
direction they focus on
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Deficit focus

¢ Fragmentation
& Few new images of pessibility
& Exhaustion and visionless veice
¢ Relilance en Experts
¢ Dependency. en Hierarchy.
9 Dejicihvecahuianes
9 Breakdowrinrelaienships
. ¥ Change: s siew

\
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Strength focus

¢ Enhances relationships

¢ Respects the community and its members
LOOKS at the whole picture

PredUcES guick; enduing Changes
Helpsiindividualizewerk

KEEepsi e Intenentien iecused
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Positive Images
lead (o

Positive Action




Examples of positive imagery

¢ Placebo efiiect
» Pygmalien research

¢ Positive emotions fuel resilience, build
[ESOUICES, are contagious inlleaders
(Bareara Erederncksen, POS)

¢ Pesitive netwerks (Wayne Bakern)

9 NV, DISCOVERYoUIr Stiengins (IVIiarcus
BUCKIRGRAImM)

9 EOWIING SieN
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4 phases of Appreciative Inguiry

Discoveny — Finding what works and when
ane we at eur best — by Appreciating

Dream — Imagining What might be o hew, it
could e better - by Envisioning

Desiign — determmininegwihat shouldiee; the
ideal; and new areWwe geing erget there —
9y COFCORSHUCHNG

DESHINY = clieatinegwhawiliNeerana
cOmmIting terachicn=Tresuit Sustainng
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A taste of Appreciative Inguiry.

¢ Findl a partner

¢ Interview each other for S minutes
apliece

» ASK/ANSWER: “WWhat has been a
RIghpoeint exXperience for you In
WoerKIRg With ourr erganization 72

» ORE A\What as Beenr a Righpoii

ExXpPEereRce ior youaiacilianng
eliganizabieRal Clicnge7:
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Appreciative Inquiry applications

¢ Global peace develepment
» Community development
¢ Organization develepment
¢ |L.eadernship development

¢ leam development

¥ Persenalidevelopment

¥ ChildEreanng

9 Andhmere!
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Case #1.:
Leveraging strengtins
I yeurselliand others




Maximizing the Sweet Spot
(adapted from “Hedgehog Model” - Jim Collins)

¢ \Where are you most
f?

o \Where can youl make

e most unigue
CORbIBUNIGNR?Z

9 \Wihere canyeuradad
e most (@nad
PENMESHVallEd)?

Facllitatine OraanizauenallChange By iKatherne Hoelit




Compare 2 executives
referred for coaching

1) Mandate to change (or else!)

2) Invitation te; better manage
Stengins

Wele Wels aplesit eple)eie|elofs




PACE Matrix
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Copyright ® 2004-2006 Peakinsight LLC. All rights reserved. Permission is hereby granted to copy and distribute free of charge as long as the source is cited.
The PACE Matrix evolved from the GAPS grid developed by Personnel Decisions International (PDI). For more information about PACE, please contact Katherine at 1-970-247-1180.




Challenges as opportunities
to build on strengths

Strengths

Oppoertunities

Passionate commitment: Inspires
others with passion, dedication, and
high standards

Balance toughness with more
vulnerability: recognize when te) use
edge andl hew! te control; don’t try io
Wi every: lhaiile

[DECcISIVE action-orentation: drills
dewn 1o key/issues, develops;a
direction; then' establishes clear and
aClieRanIE PHEHUES

Create open atnospiere ior
collaborative preklem-selving at all
|eVels; engage peoplerand gamtnelr
SUPROIT; SHEW MeKE tiiist and reSPEeCt

JIEnacious; ieecus o results:
EMmploysia siteng Work ethic e dive
PIOJECIS e COMpPIENBRIana delVERen
COmMIMEnts

[Developrand empower: teams: selicit
ideasianeNiSIERierCLiers ez
diCialne eWnlagEnda; GEelegale; CoacH
aie deveIopIGIIESS
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Case #2a. Appreciating the unigue
gifts ofi our children...

o = .'h.,. E ; ;‘ﬁ




Case #2b: ...and our pets
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Case #3:
Using Al te develop a
25-\/ealr community

\ViSion




“‘Never doubt that a small
group of thoughtiul,
committed people can
change the werd. Indeed,

IS the enly thiikg that
EVernas.”

SVanganetivieasd




\We believed that It was
Important te have a vision
Of our future to guide and

INSpIre action.




\We used Appreciative Inguiry

to Involve the community.

Discovery —
Finding what
works and when
are we at our
best — by
Appreciating

Destiny —
creating what
will be and
committing to
action — result,
Sustaining

Dream —
imagining what
might be or how it
could be better - by
Envisioning

Affirmative
Topic Choice

Design —
determining what
should be, the
ideal, and how are
we going to get
there — by Co-
constructing



Project history

¢ Initial kick-offi meeting on Dec 15
& Appreciative Ingquiry training from; Dec 20-Jan 26

¢ Interviews & online surveys completed from Dec
20-Viar 10

» Al “Discover” Summit en January: 21

¢ Al “Dream™ Summit en; Eebruary 1.6

9 Visien Woerkeuts en el 25 Eel) 261 Va9 WViar 16
o Al “Design™ Summit en Mareh 18

9 Reports te City, County, other groups: in Apris=-Nay/

9 Quarterly/ - IDestiny Summits startine Wiithr ©HE
Commupity/sSummiten Viay 12
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Community participation

¢ 324 online surveys
¢ 83 Interviews & mailedi sunveys
& 33/ youth surveys

& 100 At irst S SUmmIitS; IntENIewer
RAININGS, VISIGRWOIKeULS, Ele.

9 250 alilviay i Zicommuniy/ Sunimit

NOTAL VS0 participants
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Surveys & Discover Summit:

Appreciating what Works

& Natural beauty, eutdooer recreation, rver, epen
SpPaces

¢ Vibrant small town — histerc, rurallfeel
& SEense of community — friendly, carng

¢ Government efficialsiwnoeiwelcome andiresponad to
cltizen Invoelvement

¢ Peeplewho getinvelved = Interestedin presenving
guality eflife

9 Culiuralreventsi=liie lengilearming pregram
¥ Glreaiplacetoaise aiamily,
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ldentifying our “Positive Core”

La Plata 2030:
A Colorado Community for &Il Ages
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La Plata County: A Colorado
Community for All Ages...

A healthy community. that Invests in
Sustalnanle systems while pursuing
jocalleconemic seli=reliance and
envirenmentalistewardshipiorthe
PEREfiteiffuitre generRaenRsWihe Wil
call ipISiplacEe eme:
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Dream Summit:
Imagining our community in 2030

¢ Preserve small town, rural/agriculture guality: ofi lifie
¢ Protect river, clean water, clean air, wildlife

¢ Ofifer diverse and afferdakle heusing optiens

¢ SuUpperta mixture of local and larger BUSINESSES

¢ Offer Better, RIgher paying Jes

o Viaimtaimrracial, culitial; secial anaetinic cIVersity,
¥ Plrovide betteriEansporiaiion epliensin CoURLy.

9 Impreve neatia care

9 Viererachivitiesrandiplacesioryouin
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Our 25-year vision

In 2030, we celebrate our culturalland
Intergenerational diversity. Our community’s
wellness and life-longl leaiming enanles
even/one o reach thentiull petential, Wertse
|ocall reseurces denved fiemi stustiainanie
SY/SIEMS 10 MEEL aS many REEEs as pPeSsIhle:
Y\ eract respeRsiply as siewalies o oul;
ECESY/SIEmS; evelVingIRNaEneRYAWINhe
pletitirzlf el
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Guiding principles

\We believe that everyone Is related and interdependent —
Eeveryone matters.

We respect individual rights, yet we are guided by our concern for
the common; good.

\We strive to minimize our ecological foetprint.

\We recognize the vital Impoertance of pretecting the water that
allews us to live here.

We conserve our natural resources, While protecting our lands;
wildlife, analair quality.

Weloursh with sustainaie Use of ol ablndant solar energy,
agriculurallanad; and ierests;

\We model Ruman; Systems, 01 the Beauty, efficiency and resilience
el natural systems.

WErshpprancinvestin ouircommunity/ to) createjons anaiiocal
PrespEriy:

WeNeveraee euircel Eciive knowiedger aneNngentiy ieranicpale
aid respeneie emerging nEEdS;

VWerdeveleprcemmuniyavisdenirancishaeknowlicdgercentral to
OUIFSUCEESS)
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Design Summit:

23 strategies & 81 action steps... thus far

Healthy Community

We flourish as a community by caring about everyone’s needs and supporting efforts to reach our full potential.

In 2030, we celebrate our cultural and intergenerational diversity. Our community’s wellness and life-long learning enables
everyone to reach their full potential. We use local resources derived from sustainable systems to meet as many needs as
possible. We act responsibly as stewards of our ecosystems, evolving in harmony with the natural world.

The 2006 Grassroots Vision Survey revealed that people apprec:ate the real sense of community here, where people
experience a sense of be i [ who participate as volunteers in various
organizations and activi nate about getting involved and preserving their
quality of life. We value @i volvement. We appreciate opportunities for
lifelong learning and e nities including local restaurants and the arts;
local options for recreat lternative health providers). We hope for
increased city/county collaboration and cooperatlon along with the adoption of guiding principles.

1 |We believe that everyone is related and interdependent — everyone matters!
2 |We respect individual rights, yet we are guided by our concern for the common good.
g [We leverage our collective knowledge and ingenuity to anticipate and respond to emerging needs.

) |We develop community wisdom and share know!edge central to our success.

Create new publlc space

indlcat '

to be
determined

Knowledge of
existing and
potential open
civic spaces.

Durango Planning Durango Communlty
(Greg Hoch) & Planning Dept.
Durango General
Services (contact
Roy Peterson)

Assess emstmg and potenﬂal open civic
spaces. (NOTE: Consider both indoor
meeting and outdoor gathering places)

Research

Potential Partners

Civic spaces Develop more civic spaces for celebrations, |Durango (contact [Business community; Task Force to be
art and food/farmers market/fun. Create a |Greg Caton & OHC; Parks & Rec Dept; |created with City |determined
citizen task force to explore options, Bob Kunkel); La [Convention Center and County
including funding the purchase of existing Plata (contact Committee; Fairgrounds; |endorsement.

Work with County on plan for new

commercial space to convert to civic areas.

Joanne Spina)

4-Corners Back Country
Horsemen




First Destiny Summit:
Creating community projects

i Ullllrll}:la EEEIInEg?iunr Al Ages > C oL Ity
healthecare

¢ Pesitive youth
develepment

9 CounbyAwidertransit
9 Alierdanierneusing
9 SVIRGAWEGEES
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Destiny... to be continued

¢ Refine strategies & action steps
¢ Form Community Vision Teams
¢ ldentify Lead! Partners; & others
» Expand Steering Committee
¢ IHeld “Visien! Fair i the: fiall

¥ I ncorperate  vision, stiategies and
ACLIoN| Steps INLe! Cliby/coltnity, planning
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Case #4: Finding that things can go
Wrong with Appreciative Inguiry,
just like other change projects...

Facllitatine OraanizauenallChange: by katherne Holit




What kind of impact did Al
have when the executive
SPONASEr retired, the erginal

Al champioen! left, and there
Wasi e pelitical Suppert for

ARVIRIRGI PESIUVE?




Case #5:
EFacilitating change
tAreugh Innevation




What IS Innovation?

¢ “[he process off harnessing creativity
o create new value in new ways
threugh new: preducts, NEW: SEerVICES,
and new businesses” (Jenash &
Semmerlatte, The Innevation
Premiun)

¢ UrRing new ldeas; Initoe; stakenolder
penefiit: (IHelt)
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The “Japanese Bill Gates” challenge:
One company’s quest for innovation

¢ Intelligence
o Personality
¢ Poetential

& Behavior

¢ EXperence
¥ Ceaming

9 Vieu\valoen

9 ERVirenmeERt
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KAI (by Michael Kirton)

Adaptors try to
iesolve preblems;
Want te Improve the
system and do
RINGs better

InNneVAatersH ek for
REW PESSInIItESs;
Wenierchangertine
SySiemiand do
RInEs diferentiy:
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Peakinsight research:
Innovation Inquiry

¢ Strategic fecus: Is iInnevation
a leadership prionty?

¢ Organizatonall culture:
\Where Is Innevation alive?

o People: Who playsia relein
IRReVatien?Z

¥ Precesses: Wihat dives
EROEINGI INACVALIGRZ

9 OpPPeHURIES: HeW e
enhance andieverage
INEYVaLERZ
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‘\We create happiness in our theme
parks. \We want petential cast
MEMBEIS 16 have a great time

geing threugh the Rirnngl PreCESS,
andiwalk away fieeling geod.

—— LAy Ly/nRch, PDIsney.




Best people practices for innovation

¢ Recruit

¢ Hire

¢ Cultivate

¢ Encourage
¥ SlUppont

¥ LEVerage
9 Play

9 Celenaie
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Innovation Horizons®

Facllitatine OraanizauenallChange By iKatherne Hoelit

1.
2.
3.
4.
9.
6.
.
).
9,

=
N @

Scout
Inguisitor
Networker
Collaberator
Catalyst
Builder
PIOLOL/PEN
EVangelist
Challenger

> CUSIOmMER advoecate
» EcCelegist
S CUlaLer




Example: Scout role

Scouts explore
new. frentiers; te
identify/ InneVvatiens
ziplelie|fe)Vin
epRPoUNIES
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Example: Scout 360 behaviors

Scan and monitor revelutienary developments
In other Industries

Search for problems that seem to have no
CUrrent selutions

Seek Inspiratien fier Innevatve selutions frem
SOUCES en the: fiinge

SENSE EMErQInG eppoeriuniies that covld ve
Selzed o compettve advantage

ConRSIUCHIUIUREISCENATOS; aRCIPERGNIGW
Eenes mayimpaci ane ShepetiieNRauSHay
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Many choices for buillding
Innevation capacity.

& Acguire promising new
technolegies

¢ Increase new: product
development efiorts

¢ Hire moere R&D

¢ Depley diVerse, Closs-
iURctienaleams

9 EncoelageNnneyaiien
MINGSER & P2SSIONNO)
Isketakingprculre

Facllitatine OraanizauenallChange By iKatherne Hoelit




Imaginary pipeline

Development

aoeds
Aluniioddo

uoneauab eap|
uonejuswiiadx3
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Commercial
Production

ISETNIETRELo1 S gl

Ecological Impact




Al/Change dialogue

o \What Is the positive core in your own
elganization?

¢ lmagine your erganization: in 2016.
What de yeu see?

o \What rele couldiyeu playiin the
CHANGE?

» \Wiat ISt yeuifirst step?
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oul
- in the
Computer

e Ty SRt 1

Advice fromi a Revolutieonary:

1. Remember Whe Vou Work for
2., Ampliy/ posiive deviance
3, Seale Up, scale down

= Bansaran\Vatgas =R




Key points

Al can be used to:

¢ Access collective wisdom about what
gives life te organizational systems

¢ Inspire people to Imagine possibilities

O InneVaten and change

s Engage persenal commitment and

Strategic alignment e implementing
Chanee
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.3 Facilitating Organizational
M2 Change Certificate Program

¢ Conduct diagnostic assessments
¢ Analyze data to previde feedbhack
¢ Understand change management theornes

¢ Select an apprepriate change model and design
a strategic planifer change

9 Create Implemeniaten designs that invelverane
nspIretiommalandiniernalleacers

9 Develop communicCatien pIans
9 VianageErCoNSEJUENCES
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e

PEEN
corporation for

positivechangeAARTE=11al[ge

¢ June 13-16 (Taos, NM) - Being Al: A Spintual
Retreat for Change Agents

& Sept. 18-21 (Chicage) - Appreciative lLeadership
Develepment Pregram

¢ Oct. 16-201(Traes, NiVI)i- Eoundatiens of
Appreciatve Inguiny

» Noev. 15-17 (Boulder, C€O) - Appreciatve Inguiny.
I ACHER

9 Appreciatvenauis Certiicaer Proegiem

HLUEE//AVMAERESIUVECHERCE N/ aPRIECIalVES G UIYACEICAIEeEpRoaamr tmi
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Resources

& Cooperrnder, D.L., Sorensen Jr., P.F., Whitney, D. & Yaeger,
IT.E., Editers (2005). Appreciative inquiry: Rethinking human
organization toward a positive theory ofi change.
Champaign, IL: Stipes.

Cooperrider, D.L. & Whitney, [D. (2005). Appreciative
INQUIny: A pesitive revelution|in change. San Erancisceo:
Berreti-Keehler.

Coopermder, D.L.; Whitney, D. & Stavies, J. V. (2003);
Appreciatve Inguin/. handbeoek: Tihe first in a seres ofi Al
WEIKEOKS er leaders eif chiange:. BedioraiiHeIghis; OH:
[Fakeshoene Communicaons;

Eudemer, 3L D5 Whaltaey, Br Ve Brdl & Grifiin, Irdi (2003):
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What are YOUR guestions about
fostering organizationall change?

¢ Ask now
¢ Ask after session

¢ Call Katherine later at
OVO-247~-1180

9 Send emailiaierrior
KeENNE@PEaKIRSIGNECOM
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Peakinsight LLLC

Peakinsight LLC fosters
catalytic connections
PEetween people,
eliganizations, and the

ERVIreNMERL teNmpact
REW BUSIRESS Will'eperaie
prelitEply and evelve
sistaiapiyAntesuiure:

AR EEKINSIENT.Com

Facllitatine OraanizauenallChange By iKatherne Hoelit




