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Burning issues for many
companies




International Coach Federation
(ICF) Competency Model

identifies how the coaching goals
link to enhanced business performance.




. ASTD Survey Research:
Implications for the WLP Profession

Demonstrating a payback from your efforts 850/
In the form of improved organizational 0
performance and measurable results




ASTD Competency
Model ™

Linkiog Feople.
learafong & Ferformance

project

professional
manager

specialist

WORKPLACE LEARNING AND PERFORMANCE ROLES

“ DESIGNING LEARNING

IMPROVING HUMAN PERFORMANCE
DELIVERING TRAINING
S MEASURING AND EVALUATING
FACILITATING ORGANIZATIONAL CHANGE
QQ MANAGING THE LEARNING FUNCTION
COACHING
MANAGING ORGANIZATIONAL KNOWLEDGE
CAREER PLANNING AND TALENT MANAGEMENT
» AREAS OF EXPERTISE : SUPPORTED BY TECHNOLOGY

Di- ® INTERPERSONAL ® BUSINESS / MANAGEMENT ® PERSONAL
’\\ > Building Trust > Analyzing Needs and Proposing Solutions > Demonstrating Adaptability
o > Communicating Effectively > Applying Business Acumen > Modeling Personal Davelopment
> Influencing Stakeholders > Driving Results
> Leveraging Diversity

> Planning and Implementing Assignments
> Networking and Partnering > Thinking Strategically

© American Society for Training & Development (ASTD). All Rights Reserved. For use by permission only
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ASTD CPLP Certification
Knowledge Test

Coaching




Common challenges




Where to focus for change?
ROI? There are many options...




Is coaching the right solution?
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What coaching intervention will
have the best success (and ROI)?




What should you look for In
recruiting an executive coach?




Factors impacting coaching
effectiveness (Manchester Study)




Common match-making issues




Our research: What did you most
appreciate about your coach?




“All coaching is life coaching.”




My own approach to coaching
and consulting has been

changing over the years...




Typical change process




How many times have change
efforts failed or missed their mark?




Compare 2 executives
referred for coaching

Who was most engaged?







The power of positive imagery




The 34 Themes of StrengthsFinder

(from “Now Discover Your Strengths” by Marcus Buckingham, Gallup)

Positivity




People move In the
direction they focus on




Deficit focus leads to...

Slow change




Strength focus

Produces quick, enduring changes




20 years of coaching cases
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Case #1
Charm School:




“Some large corporations write people
off; but rather than just fire those people,
the organization engages in a
pseudobehavioral coaching process that
IS more than help
neople get better. We only work with

eaders who are seen as potentially
naving a great future in the corporation.
We only work with people who will be
given a fair chance by their
management.”




Consider the case of...
The lethal expat
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Lore’s Coachability Model

(from “Measuring the Effectiveness of Executive Coaching” by Terry Bacon)

|dentified psychological issues




When coaching Is offered instead
of managing problem performers




My favorite tools for
Charm School
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Case #2
Uphill Battle:




Consider the case of...
Limited interaction in meetings
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My favorite tools for the
Uphill Battle
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Sample interview protocol

Where should this person focus his/her personal
development efforts?

What do you want him/her to START doing? do MORE of?
What do you want him/her to STOP doing? do LESS of?
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Case #3




Consider the case of...
The future president
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My favorite tools for
Asset Management
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PACE Matrix
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Copyright ® 2004-2006 Peakinsight LLC. All rights reserved. Permission is hereby granted to copy and distribute free of charge as long as the source is cited.
The PACE Matrix evolved from the GAPS grid developed by Personnel Decisions International (PDI). For more information about PACE, please contact Katherine at 1-970-247-1180.




Positioning challenges as
opportunities to build on strengths

Strengths Opportunities




Bonus application: Appreciating
the unique gifts of our children...
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Case #4
Growth Culture:




Consider the case of...
Developing future leaders
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Kirkpatrick’s 4 levels of
evaluation + ROI




“Assessment will help you focus
on the right stuff in coaching.”




My favorite tools for developing
Growth Culture

/




KAI (by Michael Kirton)

Adaptors

Innovators







The Development Pipeline™
(David Peterson, PDI)

Real-world

Insight Motivation Capabilities Practice

Accountability




“Leader as Coach” (PDlI)

Forge a partnership:

Inspire commitment:

Grow skills:
Promote persistence:

Shape the environment:




The Coaching Pipeline™ (KH)

Ask Crystallize Leverage Encourage Provide
Powerful Intention & Unique Action & Positive
Questions Commitment Talents Reflection Reinforcement




How can you maximize your
Investment in coaching?




Tangible benefits of coaching

(as reported by executives in Manchester study)




Intangible benefits of coaching

(as reported by executives in Manchester study)




Our research: How did you
and your organization benefit?




Determine program scope




Prepare everyone to get the most
out of coaching




Collect data & calculate ROI

Benefits/Cost Ratio
Net Program Benefits




Anticipate and shape ROI —
as coaching begins
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Coaching Resources
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Coaching ROI Resources




Appreciative Inquiry Collaborators

http://appreciativeinquiry.case.edu

http://www.bus.umich.edu/Positive/




Appreciative Inquiry Resources




What are YOUR questions?

katherine@peakinsight.com




Peakinsight LLC

http://www.peakinsight.com

katherine@peakinsight.com




